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About us 
AQUEDUTO (Association for QUality EDUcation and Training O
organisation dedicated to researching, supporting and showcasing quality in online 
language teacher education programs. Through our free-to-all Online Language Teacher 
Education (OLTE) Quality Framework, our research publications and our Community Events, 

Our convening members include the British Council, Norwich Institute for Language Education 
(NILE), Bridge Education Group, Macmillan Education, and The Consultants-E. They commit to 
operationalising the principles of the Quality Assurance Framework and, through their work 
with AQUEDUTO, they support other organisations and individuals involved in online language 
teacher education to deliver exceptional programmes.

AQUEDUTO OLTE Quality Framework

The AQUEDUTO OLTE Quality Framework Version 4.0 can guide course providers with 
measurable and achievable best practices in online language teacher education. It clearly 
and succinctly presents the key quality standards and practices for implementing and 
managing blended and online training provision in an institution. 

The framework sets out 45 clear standards to help determine the effectiveness of course 
provision, covering the following domains: 

1. The Institutional Domain

2. The Pedagogical Domain

3. The Technological Domain 

This framework was jointly developed by experts from the convening members of AQUEDUTO. 
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Who can use the framework?

AQUEDUTO has made the Quality Framework available free of charge to all, as part of our 
mission to promote quality education and training online. The framework is designed for 
use by a wide range of stakeholders involved in the implementation, management, or 
evaluation of blended and online training provision. Although AQUEDUTO’s initial focus is 
with organisations focused on delivering language teacher training online, the framework is 

Teacher training and development providers: 
Institutions providing training and development 

can use this framework to guide the set-up, 
implementation or evaluation of their online or 
blended training provision. 

Language schools and other institutions: 
Language schools, and other educational 
institutions can use this framework to develop, 
implement, and manage their online and 
blended learning strategies.

Senior management: Leaders and decision-
makers can use this framework to guide their 
strategic planning and investment in online and 
blended learning.

Educators and tutors: Individuals involved in 
delivering online or blended learning can use 
this framework to ensure they are providing 
effective and inclusive learning experiences.

External consultants and experts: Those 
providing external consultancy or expertise 
in online and blended training provision can 
use this framework to guide their advice and 
support.

Overall, anyone involved in the design, delivery, support, management, or evaluation of 

quality and effectiveness in online and blended learning environments.
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Design of the framework

The balance in the framework is soundly in favour of people and pedagogy, whilst 
recognising that without other aspects of institutional and technological support and 
infrastructure, online and blended provision may never be truly successful in its aims. It 
describes standards in three domains: Institutional, Pedagogical, and Technological. Between 

following standards distribution:

The Institutional Domain

Institutional Strategy (7)
Staff Training, Development and Performance Management (4)
Supporting the Learner Experience (16)

The Pedagogical Domain

Course Design (8)
Tutor Competencies (6)

The Technological Domain

Platform (4)

Examples of use 

Below are some examples of how institutions and providers could use the framework:

An institution looking to improve the learner experience in their online courses 
can use this framework to provide comprehensive information to participants 
before enrolling, guide them on successfully completing the course, and manage 
participant contributions effectively during the course. 

A teacher training institution planning to launch an online learning program can 
use this framework to guide their planning. They can use it to ensure that those 
responsible understand the standards for successful online training provision, invest 
in the necessary infrastructure, and put in place the recommended systems for 
robust quality standards. 

A language school looking to evaluate the quality of their established online or 
blended learning courses may use the framework as a ‘checklist’ against which they 
validate their courses for quality assurance purposes.  

An institution planning to train its tutors for online training can use this framework 

supporting and facilitating online learning. The framework can also guide them in 
acknowledging online teaching as a key competence in performance reviews. 

framework to guide their advice to educational institutions. They can help institutions 
develop and review their online learning strategy, train their staff, and improve the 
learner experience.
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The Association for QUality EDUCation and Training Online (AQUEDUTO)
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AQUEDUTO OLTE Quality Framework Version 4.0 © 2024 by AQUEDUTO (Association for QUality EDUcation and Training Online) is 
licensed under CC BY-NC-ND 4.0. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-nd/4.0/ 

These are just a few examples. The framework is versatile and can be adapted to a variety of scenarios involving 
online and blended learning.

using it:

Internal quality assurance: By providing clear guidelines and standards, the 
framework helps institutions ensure the quality of their online and blended learning 
offerings. 
Improved learner experience: By providing guidelines for supporting the learner 
experience at all stages, from enrolment to course completion, it can help institutions 
provide a more supportive learning environment for students.
Monitoring and evaluation: By providing a complete set of proven criteria – 
designed by international language teaching and teacher development experts 
– for evaluating blended and online training courses against a quality assurance 
framework.
Differentiates providers in a crowded marketplace: By helping providers stand out 
in a crowded marketplace that is of variable quality, it can help learners identify 

reassured that the courses are of a high standard, with excellent human support 
throughout. 
Strategic alignment: By helping ensure that online and blended learning 
initiatives align with the institution’s overall strategy, it can lead to more effective 
implementation and better outcomes.
Staff development: By emphasises the importance of training and ongoing 
professional development for staff, it can enhance their skills and competencies, 
leading to more effective teaching and learning.

: By providing guidance on aspects such as 
infrastructure investment and course and platform design, the framework can help 

Overall, using the AQUEDUTO OLTE Quality Framework can help 

blended training provision, leading to better learning outcomes and a 
more positive learning experience for students.
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1.2 All staff (tutors, technical and support staff) 
receive training in supporting and facilitating 
online learning

 
2. Staff Training, Development and 
Performance Management
1.1 

providing training

1.3 All staff (tutors, technical and support staff) are 
encouraged to take part in ongoing professional 
development.

1.4 Supporting and facilitating online learning is 

The Institutional Domain

1.3 

1. Institutional Strategy
1.1 Senior management can articulate the importance 

documented strategy

1.2 The institution invests in infrastructure for online 
learning, including technical and personnel 
capacity 

3. Supporting the Learner Experience 

Before Enrolment

 

limited to)

Aims and learning outcomes

Cost

Timeframe and time commitment required

experience)

Assessment approaches and procedures

Policies on plagiarism and cheating

Application and enrolment procedures 

connectivity)

Additional costs for equipment and technology 

Access to the platform (location, username, 

Guidelines on use, interaction and netiquette

 
Enrolment 
3.4  Participants receive guidance on successfully 

completing the course, including

Time management

rights, are adhered to
1.4 

 

1.5 
 

1.6 

 

1.7 

design and strategic implementation

1.1

2.1

2.2

2.3

2.4

1.2

1.3

1.4

1.5

1.6

1.7
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Autonomous learning

Managing deadlines

the course, and their responses guide enrolment 
advice and or tutor planning

 

There is an encouraging ethos

effectively and inclusively.

Sessions cater for the diversity of learner needs

outcomes

Netiquette and group communication are 
managed effectively

for interaction types, and the ratio of tutors to 
participants is appropriate. 

3.8  The online learning platform is user-friendly and 
navigation is clear

3.

3.10  A community space for participants is provided 
for each course

3.11    Participants questions are responded to in a timely 
manner (e.g. through group or individual text chat, 

3.12  Participants have access to technical support, 
online, via e-mail or telephone

3.13 There is a clear complaints procedure

response during the course 

Post Course

transparent, directly related to stated learning 

timeframe 

systematically after the course, and it is analysed 
and acted upon

The Pedagogical Domain
4. Course Design

outcomes and course aims

4.3  Where external tools and multimedia are chosen, their use is clearly linked to learning 
outcomes

4.3  Methods of interaction are appropriate and their use is structured and guided

4.4  Assessments test learning outcomes; formative and summative methods are clear; 
and a range of methods are used as appropriate. 

activities is clear and pedagogically appropriate

and pedagogically appropriate
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5. Tutor Competencies

online 

activities to support participants’ achievement of learning outcomes

5.5  Tutors differentiate according to participants’ interests, competences and or prior experience

times

The Technological Domain
6. Platform 
1.1  

 
 

 

1.2  

manager, tutor and participants. 
• Clearly documented and communicated through policies and or procedures 

 

1.3 

course platform

6.4  The platform is regularly upgraded to the latest version, or a clear rationale for not 
upgrading is provided

6.3

6.2

6.1


